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ABSTRACT

The aim of the study is to examine the factors itfatence effective inventory management in theif€elndustries of
BangladeshFive factors namely, planning for inventory managatr(PL), record keeping (RK), procurement (PRjffst
characteristics (SC) and storage system (SS) haea lused for justifying the effective inventory agament (EIM).

There are 1461 textile companies in Bangladesh,imuhis study the target population area has beensidered for

Chittagong only; there are 152 textile companie€hittagong area. In each company’s concerned aitiés, like, Head

of Administration, Store Officer, Commercial OfficAccounts Manager and Production Manager has bamrsidered as
population for this study. Therefore, with considgrat least one concerned person, the target mdmr becomes
(152*5) 760. Out of these 760 populations, 120 oesients have been considered as sample for thdy.st®% pilot test
was done to confirm the validity and reliability the research instrument. The collect data was yael with the help of
Statistical Package for Social Science Version.isltfound that planning for inventory management )(P&taff
characteristics (SC) and storage system (SS) hatiyely and significantly influenced the effeetivnventory

management (EIM).
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